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Business Meeting Minutes
December 10, 2025 
 
 
The meeting was called to order at 7:02 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, and Battalion Chiefs Brandon Vargas and Scott Coulson, MSAs Pete Parrish and Joe Simmons, Karen McPeters (recorder), and members of the public and staff.
                                                                                                                          
Public Comment: No public comment

EXECUTIVE

As reported last month we have worked on a health care benefit for our personnel. Attached is a draft procedure that outlines the district providing the part-time employees health care.  The part time employee will have the option of taking the health care benefit or taking a VEBA contribution.  In addition, the part-time employee may purchase health care for their qualifying dependents. We have also proposed changing sick leave to Paid Time Off (PTO). I believe this will significantly improve our program's ability to recruit and retain our part-time firefighters.  Another change is to provide a $300 monthly benefit to VEBA for our volunteer personnel. Both benefits are contingent on completing training requirements and work hours required of the positions.  

Staff contract addendums have been updated with 2.8% increases except for the Battalion Chiefs who were increased to $47 an hour and Administrative Asst. II has been increased to $31 an hour.  The same health care option has been added to BCs’ and DCs’ contracts. VEBA contributions for contract employees myself, Ernie and Karen was increased by $50 to $300. 

Our attorney continues to work on the merger issue of EMS levies across counties.  Currently Brian Snure is working on a similar issue in Clark County.  Brian suggests that we add language to their proposed legislation that would solve both our issues.  I have talked with the Clark County fire chief and he has agreed to allow Brian to add language into this legislation.  I have also communicated with Senator Wagoner and Representative Low on this issue and both have stated they would help in supporting this legislation.  With the legislatures in Clark County vowing to support, and with our legislatures supporting, this increases the chances of passing such legislation. 

The EMT class has had some issues that required us to change EMT instructors to finish the course.  There is ongoing communication on the issues that need to be resolved but the students are expected to graduate after a slight delay. 

As I write this report we have predictions of severe, and possible record, flooding in the next few days.  A rapid flood condition occurred last night which required three water rescues that SVF participated in.  

OPERATIONS  
  
Facilities    
  
Station 53: No update
 
Station 54: The generator pad has been poured and is curing.  The generator should be delivered in January.  Farmers Electric will be out to start running the conduit and wire for hooking up the generator this month. 

Station 55: Walters met with Kim Peterson, the Town of Index water manager, about the issues with the permitting of the new generator.  We came up with a new plan that may be quicker and easier.  

AFG Grant:   All grants have been awarded and we were not selected this year.  We will submit another AFG grant when it opens up.
  

Apparatus   
  
We have submitted the remount specifications to Braun NW and have authorized them to order the chassis for the project.  We also have submitted the order for the cab and chassis for the brush truck rebuild.  Both chassis should arrive in 4-5 months.   

EMS DIVISION


· Continuous Quality Improvement/Quality Assurance (CQI/QA) 
. Ongoing projects 
· Personnel 
. New hire Paramedic update 
1. Craig Overfield passed the SCEMSA POMP skills evaluation and protocol test. He will have his first of five “ride time” shifts on 12/11  
1. Warren Carson is Snohomish County certified and will have an orientation shift on 12/12. 
1. Alex Gray (contingent hire) passed the SCEMSA POMP skills evaluation and has completed the protocol test for which he is awaiting the results. 
. It is expected that all three medics will be covering M54 shifts at some point in 2026 Q1. 
· Stevens Pass 
. ALS ski shifts have been filled to the best of our ability (51 out of 60) 
. First weekend opening day was cancelled and not looking good for the second weekend. Could be a late opening. 
· November ALS coverage 93% (50 hours not covered out of 720 total hours) 





TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston)

Training:
 Staff completed 693 hours of training in November for a total of 7556 hours for the year. The breakdown of hours for 2025:
 
Firefighting Training – 5313 Hours
EMS Training – 2067 Hours
Leadership and Administrative – 176 Hours
 
Framing and metal roof have been completed on the new training building.
 
Grants:
We’ve submitted our first request for reimbursement for the generator grant. The WA Department of Ecology notified us that their grant budget has been cut in half for this cycle; due to a change in the guidelines they are requiring all applicants to re-submit their requests.  

SECRETARY’S REPORT 
Farmers Electric has been very helpful in facilitating reimbursement from the generator grant.
 
Budget: Currently at 98% 
 
Molly moved to allow the chief to sign addenda to contracts for 2026. With a second from Jason, the motion passed unanimously.

Minutes: Molly moved to approve the November minutes. With a second from Pat, the motion passed unanimously. 
 
Vouchers: Molly moved to approve voucher 25-509 through 541 for $228,794.04, and vouchers 25-542 through 559 for $44,906.12, and voucher 7 from the Construction Fund for $54,550.00. With a second from Kate, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $185,242.07. With a second from Pat, the motion passed unanimously. 

Old Business: With regard to the Skyko 911 project, the chief noted that Doug’s original goal was for people out the Index-Galena Rd to be able to call 911. Now cellular companies are providing text to 911 for most carriers, and in 2026 it’s likely most people will be able to call 911. The department feels that the goal has been met now, as people do have a method for getting help.

The department holiday party will be on December 13 at the Bush House in Index.

Next regular meeting is January 14, 2026. The public is welcome to attend. 
 
Meeting adjourned at 8:04 
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