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Business Meeting Minutes
November 12, 2025 
 
 
The meeting was called to order at 7:02 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Doug Rupp, Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, and Battalion Chiefs Rob Thurston, Brandon Vargas and Scott Coulson, MSA Joe Simmons, Karen McPeters (recorder), and members of the public and staff.
                                                                                                                          
Public Meeting Guidelines: Molly moved to approve public meeting guidelines. With a second from Pat, the motion was approved unanimously.

Public Comment: Public comment was given.

EXECUTIVE

The annual NW Leadership Conference will be held in Jantzen Beach again this year beginning March 4, 2026.  This is just one of the many leadership training opportunities several of our staff attend.  The amount of leadership training and experience of our senior staff is a huge reason we are so successful at running a primarily volunteer / part-time organization.  With over 130 years of combined experience, the district is very fortunate to have one of the most trained and experienced staff of any similar organization.  I commend all the staff for their hard work and dedication to the fire service and our organization.  

Tonight is the budget hearing; staff have prepared a balanced budget based on projections of revenue and planned expenditures for 2026.  There are still some adjustments to be made based on our last three months of expenditures and revenues.  We did get an unexpected bill from GEMT requiring that we reimburse them over $147,000 for 2022.  Karen also finalized our expected revenue from fire mobilizations in 2025, which came in much higher than expected.  We will not know our collections received from those fires until the end of the year, and December will tell us more.  We have prepared resolutions for property tax collection with a 1% increase.  

As you may have noticed, the training building is underway with two change orders requested by Capt. Tubbs. We are still within budget for this phase of construction.  

Several public records requests continue to come in, and we are dedicating many hours to the requests.  These involve several people including fire officers and administration staff.  We will continue to do our best to meet the requests while meeting our other obligations of district work.

King County passed their fire levy with over a 73% approval margin.  We are looking for a state legislator to sponsor our proposed language change that would allow for EMS tax equality if a merger is approved.  This is a very simple change to the language that would not cost the state any money.  

I am working on a proposed health insurance benefit / incentive for our personnel. With the large increases in healthcare costs hitting all of us hard, I anticipate this could impact the availability of our part-time firefighters.  They are being forced to look for work elsewhere where healthcare incentives are offered. Without some healthcare assistance in our program, I anticipate having difficulties in keeping part-time personnel.  In our area, Fire District 4 offers a healthcare program for their part-time firefighters. 

OPERATIONS   

Station 53: No update

Station 54: The generator pad is formed in and some of the conduit has been placed. The pad failed inspection on some minor issues and has been redone to the county’s specifications. It should be inspected again this week.

The new residents have moved in and most have started their assigned shifts. We will be rebidding the station assignments at the beginning of the year, and we will make some minor changes.

Station 55: We are still having problems with getting an answer on what we need to do for the generator pad at Station 55. Kim Peterson has offered to help with this project and hopefully we will have this resolved by the end of the month.

We started testing the hydrants in Index to hopefully find out why we are losing so much pressure in the main lines when we use the hydrants. We will be testing for the next few weeks to gather as much data as we can and discuss it with the town's engineers.

The last window for Station 55 is now in, and that project is complete.
We discovered that the shower enclosure at Station 55 is damaged and leaking. AC Walters and Capt. Tubbs have come up with a solution and will be working on it this winter.

AFG Grant:   No Report
 
Apparatus: We have been preparing all apparatus for the upcoming winter. The snowplow and the snow tracks will be installed on the brush truck and the ATV this next week. 

EMS (Chief Simmons / Chief Parrish)
 
· Continuous Quality Improvement/Quality Assurance (CQI/QA) 
. Ongoing projects 
· EMS Training 
. EMT and AEMT Classes in progress 
· CPR Training 
. No Update 
· Personnel 
. We have hired 2 paramedics new to SVF 
1. Craig Overfield who will begin the POMP for SCEMSA to become Sno County certified 
1. Warren Carson who is Sno County certified and will begin covering open shifts in December 

· Stevens Pass 
. The official Statement of Work for the 2025/26 season has been approved and signed by AC Walters 
. ALS ski shifts have been added to the schedule waiting to be filled 
· October ALS coverage 78% (161 hours not covered out of 744 total hours) 

TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston)

Training:

We held our Q4 Fire Multicompany Drill which was very well attended, and our 2nd live fire training day for our firefighters, which, although successful for 2 evolutions, was cut short due to a rescue call. Firefighters from King Co. FD #50 joined us for both training events. Peter Drott also completed his final MCO evaluation to be eligible for promotion to Driver/Operator step. 
 
Staff completed 233.75 hours of training in October for a total of 5664.74 hours for the year.

ESTA:

Snohomish Regional Fire contracted to use our burn facility for 4 days early in the month; this added $8150 in additional ESTA revenues to report before year end. Thank you to Josh Gjerness who was the burn instructor/host for their training dates. We purchased (2) 40’ containers which will be used as part of the new training tower burn facility; they will be moved into place after the runoff/drainage system is installed for the burn buildings next year. In the meantime, the contractor is using them as secure storage for building materials, windows, etc. for the new pole building. Progress continues on the building - thank you to Capt. Tubbs for spearheading this project. It will be a great asset for the future in training our firefighters! 



IMT/Wildland:

Both command trailers and all 4 SVF IMT members returned from the Moon Complex on October 16. Katelyn Roeder completed her Resource Unit Leader taskbook, Peter Drott finished his Facilities Unit Leader book. Brandon Vargas has passed the Sno. Co Peer Review Board and is now a qualified Strike Team Leader -Congrats to all! We have purchased a new replacement set of stairs for CV53 on this year’s budget and have plans to replace the awning next year. Although fire season has come to an end, there is still always potential for all hazard response for our IMT members and equipment this winter. 

Recruiting/Staffing:

Maddie Anderson and Melissa McClennan returned from leave of absence. Craig Overfield has joined us as a new paramedic. Zach Sytsma and Ciara Vargas moved from volunteering to our part-time program.

	Type
	Number
	Last Reported
	Change

	Full Time Career Firefighter
	2
	2
	0

	Part Time Firefighter
	20
	18
	2

	Volunteer Firefighter
	28
	29
	-1

	Full Time Career EMS
	0
	0
	0

	Part Time EMS
	20
	19
	1

	Volunteer EMS
	18
	17
	1

	Total
	88
	85
	3



SECRETARY’S REPORT 
The last of the mobe reimbursements will be invoiced this month. Thanks to Tanielle for doing the meeting preparations and staffing the office this month.
 
Budget: Currently at 87% 
 
Minutes: Molly moved to approve the October minutes. With a second from Kate, the motion passed unanimously. 
 
Vouchers: Molly moved to approve voucher 25-450 through 498 for $264,517.31, and vouchers 25-499 through 508 for $23,854.07. With a second from Pat, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $273,503.02. With a second from Jason, the motion passed unanimously. 

Old Business: Camp and Assoc has had to lay off their entire staff and the company may be bankrupt. Doug has contacted another surveyor who has been working on completing a survey of the route.

The department holiday party will be on December 13 at the Bush House in Index.

Next regular meeting is December 10, 2025. The public is welcome to attend. 
 
Meeting adjourned at 7:39 


2026 Budget Hearing

Molly called the 2026 Budget Hearing to order at 7:39. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Doug Rupp, Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst Chief Ernie Walters, and Battalion Chiefs Rob Thurston, Brandon Vargas and Scott Coulson, MSA Joe Simmons, and Karen McPeters (recorder), and Sky Valley Fire staff members.

Public Comment: There was no public comment

The estimated revenues and projected 2026 budget were presented. Molly moved to approve the proposed budget for 2026. With a second from Pat, the motion passed unanimously.


Molly moved to approve levy resolution 2025-03. With a second from Pat, the motion passed unanimously.
Molly moved to approve levy resolution 2025-04. With a second from Kate, the motion passed unanimously.
 
Budget Hearing adjourned at 8:07.
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