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Public Budget Hearing 
Business Meeting Minutes, November 8, 2023

The meeting was called to order at 7:02 pm. Present were Commissioner Chair Bill Tubbs, Vice Commissioner Chair Pat Sample, Commissioners Molly Olson, Kate Hayes and Doug Rupp. Also present were Chief Eric Andrews, Asst Chief Ernie Walters, MSA Pete Parrish, MSA Joe Simmons, Deputy Chief Jarrod Spence, Captains Brandon Vargas and Scott Coulson, and Secretary Karen McPeters (recorder). Member of the public Rebecca Kendrick was also in attendance.

Public Commentary: No public commentary

Budget Hearing: The 2024 Budget was presented as well as the 2024 revenue forecast. Bill moved to adopt the budget as presented. With a second from Pat, the motion passed unanimously. 


EXECUTIVE 

Snohomish County Fire Chiefs - The Burke study was completed and presented to the Chiefs Association.  The Fire Chiefs have hired a county interim director for EMS, Scott Dorsey. Scott used to be one of our part time medics and worked at SRFR. Scott has a great amount of knowledge in EMS issues in Snohomish County and the state.  The downside is our EMS dues will double for 2024. 

Mobilization Season – Capt. Coulson is back from Lahaina this week but is expected to deploy again for another tour in Lahaina.  Karen is on top of the billing and we are seeing our reimbursement come in as expected. 

Staffing – Staff has done a lot of work to adjust work schedules for the new 2024 scheduling model. We will still have members that meet volunteer status, but most others will meet part time status.  The budget reflects our best guess on these new costs.

Budget – The staff met and worked on 2024 budget with line-item adjustments and personnel pay.  Tonight is your legal budget meeting and you will need to sign resolutions on tax levies.  There are no 1% increase resolutions as in the past since the fire expense levy received a lid lift approval and the EMS levy actually decreased because of an AV decrease.

King 50 meeting – We moved the joint meeting with King 50 to the December meeting since we had not prepared for this month.

Member Death – One of our new members Michal Rynkiewicz died in a rock climbing accident (not line of duty).  Michal was a new recruit and had been taking the EMT course.  Recently married, he and his wife lived in the Index area and was looking forward to helping his community. We have reached out to his wife respectfully to see what help we can provide.  Fortunately, the department does offer the accidental death insurance for our members of $50,000 and because we are members of the Washington State Firefighters Association, they provide an additional $4,000 of life insurance.  We will continue to work with his family and get this life insurance to them.  We will also work to see how we can help with any services they may hold for him. While many of our personnel did not know him well, those helping with the EMT class did.  We brought in some counseling to one of the classes and we have worked to check on members.  While all sudden deaths are tragic, it is especially difficult when you respond to known individuals of your own agency and/or family and friends.  Our folks did an excellent job working professionally to try and save Michal and, in the end, packing him out to his family. 

Galena Rd. Open – After 17 years the Galena Rd. opened last Saturday.  Ernie and I and Station 55 crew attended the ribbon cutting ceremony with several elected officials in attendance.   
 
OPERATIONS

Station 53 – The main oven in the kitchen is now fixed and can be used.  The countertops will be installed by a company out of Woodinville.  The template will be done on the 15th with installation to be done on the 22nd.

Station 54:  The stove for Station 54 was the wrong one so it had to be reordered.  It should be delivered early next week.

AFG Grant:  We are awaiting the equipment delivery, which should be this month, and hope to start installation sometime in December.

WSRB Review:  We received the WSRB report.  The district and the City of Gold Bar went down to a ISO rating of 4 with the Town of Index staying at a 5 (due to the water system).

Apparatus:  We are outfitting the two used pickup trucks. We have all of the lights now for the trucks and are hoping to get one truck in sometime this week or next week to get the lights installed. 
Braun NW has received the chassis and will be starting the process of building the box for the new aid car.  The aid car is still scheduled to be completed in December.
Walters submitted the build request to the state bid for the cab and chassis to replace Br-54.   The plan is to use the flat bed deck on the current Br-54 on the new chassis and replace the tank, pump and storage boxes.

EMS
 
Continuous Quality Improvement/Quality Assurance (CQI/QA)- All ESO electronic health reports (EHRs) have been assigned to the QA team through October.
Code Stat is caught up, and all Cardiac Arrest and Advanced Airways have been annotated.

Continuing EMS Education- Continuing to work through our Trauma Management
On track with our continuing education. Participated in the MCI drill on Oct 11.

SCEMS- Protocols are being prepared for DOH submission.

EMT Class- We have 17 students enrolled. Two-thirds of the way through the class, things are going well.

CPR Training- No updates

Personnel- Nothing new
October ALS coverage 89% (80.5 hours not covered out of 744 total hours).

Stevens Pass- Vail received the Statement of Work and the schedule for 2023/24 and are looking it over. There is an hourly rate increase of 8% ($6.80/hr).

SUPPORT SERVICES

Hiring – Informational meeting for the new volunteers is on the 6th.

Academy – Academy is due to start on the 1st of February.

HLS1 IMT – HLS1 IMT was activated with Capt Coulson being deployed to Maui as a Branch Director in charge of Reentry into Lahaina.

Training – A multicompany drill was conducted at the end of last month which was well attended.  We have one additional MCO for the end of this month.  Training for next year is being planned and will depend more on shift training to save on Thursday night labor costs, although total training hour requirements will largely stay the same.

Training Building – The bid request will be published on Monday the 13th,  with work starting before March 1st and being completed by July 1st.

Secretary’s Report
No report

Budget
Currently at 86%. 
Minutes: Molly moved to approve the October minutes. With a second from Doug, the motion passed unanimously.

Vouchers: Bill moved to approve vouchers 472 through 522 for $202,194.84 and voucher 8 from the Construction Fund for $4,319.50. With a second from Kate, the motion passed unanimously. 

Payroll: Bill moved to approve payroll in the amount of $136,063.61 ($18,973.10 is reimbursable). With a second from Kate, the motion passed unanimously. 

Action Items
Bill moved to approve resolution 2023-04 for the collection of 2024 taxes. With a second from Kate, the motion passed unanimously.

New Business
Chief Andrews proposed new Battalion Chief contracts for Rob, Brandon and Scott, and a new MSA contract for Joe. The contracts will be available for review and commissioner approval at the next meeting.

Old Business
Surplus Trailer Bids: The sealed bids will be opened, with the highest bid purchasing the surplus trailer. There were two bids, from Maddie Anderson and Jerry Aamold. Aamold’s bid was the highest at $1,250. Bill moved to accept the bid of $1,250. With a second from Pat, the motion passed unanimously.

The wifi feasibility study for the Index-Galena road is on hold until the contract with the state is in place. The insurance certificate was sent in, there have been no negative responses from the tribes, and Doug is working on the Contract Readiness form. Next quarter, Camp expects to begin the radio frequency analysis.

Next regular meeting December 13, 2023, preceded by a meeting of Skykomish Valley Fire and Rescue with District 50.

Meeting adjourned at 8:06.
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