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                                      PUBLIC BUDGET HEARING
COMMISSIONER MEETING AGENDA 
November 8, 2023

1. Call Meeting to order
a. Chairman Bill Tubbs
2. Public Budget Hearing
3. Administration Report  
a. Chief Eric Andrews 
b. Asst. Chief Ernie Walters 
c. Deputy Chief Spence
d. Deputy Chief Simmons / Parrish
4. Secretary Report 
5. Budget
a. Expense / Revenue Report 
6. Consent Agenda
a. Approval of previous meeting minutes
b. Voucher Approvals
c. Payroll Approval
7. Discussion Items
8. Action Items
a. Levy Documents 
b. Battalion Chiefs’ Contracts
9. Old business not discussed.
10.   New Business
11.     Next Meeting 
a. Next Meeting December 13th, 2023 
i. Quorum count for December Meeting
12.   Adjournment
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