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Business Meeting Minutes, December 13, 2023

The meeting was called to order at 7:14 pm. Present were Commissioner Chair Bill Tubbs, Vice Commissioner Chair Pat Sample, Commissioners Molly Olson, Kate Hayes and Doug Rupp. Also present were Chief Eric Andrews, Asst Chief Ernie Walters, MSA Pete Parrish, Captains Brandon Vargas, Scott Coulson, and Rob Thurston, and Secretary Karen McPeters (recorder). Member of the public Rebecca Kendrick was in attendance, as was newly-elected commissioner Jason Lavinsky, who will be sworn in at the January meeting.

Public Commentary: No public commentary

EXECUTIVE 

Snohomish County Fire Chiefs - The Chiefs Association voted to hire Scott Dorsey as interim Director of Snohomish County EMS. He started this last Monday with Sno 911 as the official employer.  A five-person committee has been established to further develop the mission and responsibilities of Sno. Co. EMS.

Mobilization Season – Captain Coulson and FF Smith went back to Lahaina for another three week assignment to the Incident management team working to reopen Lahaina.

Staffing – We are set to begin the new staffing plan on January 1st.  Shifts have been selected and part-time and volunteer agreements signed by members.  The BC contracts are on the action agenda tonight to finalize that part of the management team.

EMT Graduation – The EMT training staff held their graduation ceremony for fifteen new EMTs at Station 53 this past Sunday.  It was well attended, although a structure fire response interrupted the ceremony for several. These students and instructors worked very hard to complete the course.  

Social Security – We received the past amounts owed to Social Security for 2020 and 2021.  The payment was processed and delivered by Karen to the Social Security office as required for no penalties.  We are all now caught up on the past amounts owed. 
 
OPERATIONS

Station 53 – The Counter tops have been installed and the faucets have arrived. The hardware will be installed next week along with the hook-up of the dishwasher.
Now that the EMT class is done, we will be replacing some of the sheetrock in the training classroom and tearing up the carpet and will be replacing it with the vinyl plank flooring.

Station 54: The new oven is installed and seems to be to everyone’s liking.
Training Facility: We have started the cleaning up of the training property. We should have the property cleared and ready for the contractors to look the property over for their bids.
We have purchased a temporary structure to house the Parade Engine (Maxium) until the new training structure is built. We will use the temporary structure to cover other vehicles once the Maxium is in the training building.

AFG Grant: We are awaiting the equipment delivery, which looks like it won’t be until next month, with the installation sometime to follow soon after.


Apparatus: We are still outfitting the two used pickup trucks; we have all of the lights now for the trucks and one truck is currently at Gardner Electronics in Sedro-Woolley. The second truck will be swapped for install after the first truck is completed. 
There is no update on the new aid vehicle as of this time. Braun NW informed us that they have received the chassis and will be starting the process of building the box for the new aid car. It looks like we will receive the aid car in January or February.

EMS
 
Continuous Quality Improvement/Quality Assurance (CQI/QA)- All ESO electronic health reports (EHRs) have been assigned to the QA team through November.
Code Stat is caught up, and all Cardiac Arrest and Advanced Airways have been annotated.

Continuing EMS Education- Continuing to work through our Trauma Management
On track with our continuing education. 

SCEMS- Protocols are being prepared for DOH submission. A new OTEP plan is being developed for 2024.

EMT Class- 15 students completed their initial EMT Basic course this past week.

CPR Training- 46 students trained.

Personnel- Paramedic Ryan Hardwick resigned.
November ALS coverage 88% (86 hours not covered out of 720 total hours).

Stevens Pass- Ski medics are scheduled. Opening day was 12/12.

SUPPORT SERVICES

RECRUITMENT -  25 people came to an informational meeting for prospective new members. Currently, we have 21 part timers, 37 volunteers, 17 medics and 7 admin. We have 2 more past members with whom we are meeting to discuss coming back this month. Resident FFs Purser and Edwards are resigning and we have people interested in replacing them. Signup for the academy has opened, and 14 have registered plus 3 from Skykomish. We plan to cap it at 16 but we may go to 20.

WEBSITE -  The website has been rebuilt with a current openings section so that people can apply for open positions. 

DRIVER OPERATOR TRAINING - Dates are set for the 2024 Rural Pump Operator academy in April which will coincide with Academy MCO evolutions. 

MOBILIZATION - Capt. Coulson and FF/Driver Smith have been deployed with our own HLS1 All Hazards IMT3 in Maui assisting the Lahaina Reentry efforts and will return 12/17. They have been working as Branch and Deputy Branch Director directly for Maui Emergency Management along with FEMA, EPA, and HI National Guard in a collaborative effort to allow over 7,000 displaced residents to reenter and check on 3,397 affected parcels. 

SKY VALLEY 24/7 FIRE WATCH -  Pano AI has installed and activated 2 cameras on Deer Creek Flats and Sobieski repeater sites which will help with improved situational awareness for wildfires and other incidents. 

Secretary’s Report
IRS assessments have been fully paid, and Karen is working with the county to make all the payroll changes for next year. 
We have switched to the fully supported online QuickBooks version.
Paperwork is in for death benefit for Sara, wife of Michal Rynkiewicz. She attended the EMT graduation and received a memorial shadow box.

Budget
Currently at 95%. 
Minutes: Molly moved to approve the November minutes. With a second from Pat, the motion passed unanimously.

Vouchers: Bill moved to approve vouchers 523 through 568 for $266,395.95. With a second from Molly, the motion passed unanimously. 

Payroll: Bill moved to approve payroll in the amount of $123,704.52 ($14,394.25 is reimbursable). With a second from Pat, the motion passed unanimously. 

Action Items
Bill moved to approve Battalion Chiefs and MSA contracts for Thurston, Vargas, Coulson, Simmons and Parrish. With a second from Pat, the motion passed unanimously. 
Chief Spence will stay on as project manager for the training center.

Old Business
Sky 911 project update:
The contract was held up for several months due to a misunderstanding about site control. The state legislature wanted lease agreements for tower sites but we don’t know where sites will be. Additionally, Doug determined lease agreements are not needed at this time since the currently funded portion is design only.
The contract with the state is currently under review, then needs drafting, then signing. The contract will outline the use of the grant.
Have paid 30K to date, Doug requested another 20K. The next legislative session is brief and we may be able to request more money in that session. Currently Doug is considering requesting the addition of a 5th site.
Camp is currently working on radio frequency modeling to establish the need for 5th tower. 
Doug moved to commit another 20K to the project in advance of the final contract. Hearing no second, the motion died. 

New Business
Bill is completing his 5th term and suggested filling the new officers of the board positions. Kate moved to elect new officers. With a second from Pat, the motion passed by unanimous consent.
Kate nominated Molly for Commissioner Chair and Bill seconded the motion. Doug nominated Pat. Hearing no second, the motion died. Molly is elected unanimously.
Molly nominated Pat for Vice Chair. With a second from Kate and no additional nominations, Pat is elected unanimously.
Molly nominated Karen for Secretary for the Board. With a second from Pat and no additional nominations, Karen is elected unanimously.

Next regular meeting January 10, 2024

Meeting adjourned at 8:22.
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