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Business Meeting Minutes
April 8, 2026 
 
 
The meeting was called to order at 7:03 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky, Kate Hayes, and Rob Bolick. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, Battalion Chiefs Brandon Vargas and Rob Thurston, Karen McPeters (recorder) and members of the public.
                                                                                                                          
Public Comment: No public comment

Commissioner Oath of Office: Newly appointed Commissioner Rob Bolick was sworn in and joined the board for the meeting.

EXECUTIVE 
 
Next month we will have our semi-annual meeting with King 50. Under discussion are issues with the EMS levy, due to failure of the legislature to provide a fix this session.  We know this issue will come up again in 2027.  Chief Knisley states that King 50 is still interested in merger.  The only option we currently have is to enter into an interlocal agreement that would functionally create a consolidated agency. One option we are exploring is having the vote but delaying the implementation date of the merger until we have an EMS levy fix.  After a vote of merger the combined commission determines the actual merger date.  An interlocal agreement with a vote would let King 50 leadership know the will of the voters regarding merger and let them know they are working under the direction of their voters.  
 
Staff annual retreat will be held next week in Leavenworth where all senior staff and administrative staff will discuss coordination and future planning for the district. 			 
 
The joint command program with Fire District 5 is in its first week of operations. We did have some issues with dispatch of command units with our CAD but this appears to have been resolved.  
 
The next Sno-Isle Commissioners’ meeting will be in person on May 7 at 7 pm, at Station 51 in Sultan. The topic will be encouraging more interaction between commissioners and chiefs of the county.   
 
OPERATIONS   
   
Facilities   
   
Station 53:  No update. 
  
 
Station 54:  The new generator has had its final testing and is now 100% operational.  The roof on the garden shed has been completed, and all the outside trim is done. We will be building the doors and installing the window in the next couple of weeks.  It will be our new shed to house all the yard tools and lawn mowers. 
 
Station 55: Still waiting to hear from FEMA about our scope change for the generator up in Index.  We have all the permits we need and will start after we get the OK from FEMA. 
 
We have received the windows and siding for the resident house.  We plan on replacing multiple windows and the siding on the front of the house.  We are also replacing the garden shed roof at the resident house this spring. 
 
 
Apparatus    
   
The chassis for the aid car remount is scheduled to arrive at Braun NW in early May and we will be bringing one of the 2015 aid cars down to get it remounted (A-53).  
 
The new brush truck chassis was delivered to us this week.  We will be placing Br-55 out of service to remove the flatbed and rehab it to place it on the new chassis.  The plan is to have it in service by this year's wildland season. 
 
Misc:  Chief Walters will be attending FDIC conference in Indianapolis from the 19th through the 25th of this month to attend classes and to talk to vendors about some apparatus and equipment that we plan on purchasing in the near future. 
 
EMS DIVISION 
 
EMS Division  
  
· Continuous Quality Improvement/Quality Assurance (CQI/QA)  
· Ongoing projects  
 
· EMS Training  
· Submitted Training application to Trauma Care Council  
· Developed all supporting documentation for training    program  
· Program Manual  
· Student handbook  
· Discipline policy  
· Received an exemption from Workforce Training  
· ALS Run Review Completed with District 5 and 17  
· BLS Run Review completed  
 
· DOH Ambulance License renewed through 3/31/2028 
· CPR Training  
· No Update  
 
· POCUS  
· Snohomish County is almost complete with an affiliation agreement with Evergreen for certified providers to practice skills, including POCUS  
· Developed a relationship with Dr. Gartner for POCUS  
· District 5 is also developing a POCUS program  
 
· POMP  
· Have one provider who completed the onboarding process  
· Skills assessment with Dr. Forcade  
· Protocol Test  
· They are ready now to begin providing patient care following the POMP process.   
 
· Training is complete and two new medications have been deployed  
· Ondansetron ODT for BLS providers   
· Dexamethasone for ALS providers   
 
· Personnel  
· Back to 18 ALS providers on the roster  
· Final shifts at Stevens Pass are 4/11 and 4/12            
· March ALS coverage 98% (11.75 hours not covered out of 744 total hours)  
 
 
TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 
 
Training
 
5 members have started the Everett Community College Fire Academy. We expect them to graduate in June. Ethan Stima has completed his probationary requirements and is now working toward becoming one of our next engine drivers – great Job Ethan! We completed our live fire training early in the month at our burn tower. It was attended by about 20 of our own members as well as 2 firefighters from FD50. Progress continues on the training facility: gutters installed, garage doors, concrete floor has been poured among a few other items. 
 
Recruiting/Staffing 
 
 
FF Isiah Uhler, FF Logan Freitas, AEMT Dena Adkins, PM Jessica Hanna, and PM Matthew Martin are no longer on the department, and EMT Teagan Lally is on a leave of absence. 
 
IT 
 
Due to changes to ADA requirements, PDFs on our website are currently not able to be read properly by screen readers. We have a year to comply with the requirements. After that year we can be fined up to $75,000 per file, and we have around 500 on our website. I met with our website provider and they have a solution that we  can implement immediately. The annual cost for the tool is $3,000 and they have agreed to give us 6 months for free. This tool requires no additional work from us and will save around 10,000 hours of staff time converting the current PDFs and will automatically convert any future PDFs to be compliant. 
  
SECRETARY’S REPORT 
Nothing new

Budget: Currently at 33% 
 
Minutes: Molly moved to approve the March minutes. With a second from Kate, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-141 through 182 for $1698,351.74, and voucher 26-3 from the Apparatus fund for $85,101.13, and voucher 26-3 from the Construction fund for $46,847.54. With a second from Pat, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $191,806.95. With a second from Kate, the motion passed unanimously. 

Pano Cameras: Molly asked what the status of the Pano cameras is, with wildfire season coming up. The cameras are still operational, although we are no longer paying for them.

SCEMSA: Brian Mills has requested an opportunity to talk to the commissioners about SCEMSA’s functions.

Next regular meeting is May 13, 2026. 
The public is welcome to attend. 
 
Meeting adjourned at 7:41 
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