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Business Meeting Minutes, May 10, 2023

The meeting was called to order at 7:21 pm, with a link posted for public Zoom access. Present were Commissioner Chair Bill Tubbs, Vice Commissioner Chair Pat Sample, Commissioners Molly Olson, Doug Rupp and Leigh Christianson. Also present were Chief Eric Andrews, Asst Chief Ernie Walters, MSA Pete Parrish, MSA Joe Simmons, Deputy Chief Jarrod Spence, Captain Scott Coulson, and Secretary Karen McPeters (recorder). 

Public Commentary: No public
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Community Meetings– DEM, the Sheriff’s department and our department participated in a community preparedness meeting at the Startup Event Center.  It was attended by about 60 area residents.  This Saturday there is a resiliency workshop which begins at 0900 hours at Station 51 and then in the afternoon there is an outdoor tour at 1300 off of May Creek Road, for Skykomish Valley.   

Staffing Planning – Department staff have had one meeting where some ideas were shared on ways to organize staffing.  Another meeting is planned for May 16th.  

Washington State Ratings Board  – The WSRB has had some personnel changes and needed to reschedule our rating review to May 17th.

Washington State Fire Chiefs Conference - Chief Andrews will be attending the annual Chiefs’ Conference in Wenatchee May 22 through 25th.

OPERATIONS

Station 53:  We have started to replace the fence on the east side of the building that we had to take down for painting the station.  We had the prison crews put the posts in and some were out of alignment and are being moved this week.  We should have the fence completed by the end of this week or early next week.

Station 54: We have received a donated ice machine and a large grill from the company that Nathan Denman works for and we are assessing where we can put them at Station 54.  

Station 55:  We are planning to replace the hot water heater at the station this month. 

Resident House:  We are in the process of purchasing a new shower enclosure for the front bathroom of the resident house (the shower pan is broken) and will replace it as soon as possible.

We will also have to replace the shower valve and/or shower enclosure in the back bathroom in the near future.
  
AFG Grant:  The Environmental and Historic Preservation review for the AFG grant is completed and we are able to proceed with getting bids for the work.  We have contacted the three vendors that deal with the exhaust systems while at FDIC last week and will have them come out this month.  Magna Grip, which we currently have at Station 55, is contracted with HGAC purchasing group who we use to purchase our Aid Cars.  Going through the HGAC process will allow us not to have to go out for public bid.

New Aid Car:  The new aid car is still on track to be completed sometime in November or December of this year.  The aid car committee made some minor modifications to the specs for the new aid car.

EMS

Continuous Quality Improvement/Quality Assurance (CQI/QA)- All ESO electronic health reports (EHRs) have been assigned to the QA team through April. 

Continuing EMS Education- Began discussion with District 5 for joint EMS training and multi-agency training.

SCEMS: MSA Simmons was nominated as the small agency representative for the SCEMS executive board.

EMT Class: In the planning phase for the Fall EMT class.

CPR Training- 2 first aid and CPR certifications, 1 BLS.

Vail Medics- The 22/23 ski season is over. Our ski medics covered 388.5 hours out for 520 available hours. The district requested an increase in reimbursement for next season, which will be considered at Vail’s budget meeting in May.

April ALS coverage 99.2% (6 hours not covered out of 720 total hours).

SUPPORT SERVICES 

ESTA – The academy and other members completed their red card refresher class.

EVCC – EVCC completed their second wildland field day in partnership with Sky Valley Fire. The students had an informal meet and greet with the on-duty crew and resident staff and toured the station.

IMT – PNW7 Type 2 IMT will again be utilizing CV54 on wildfire incidents along with Captain Coulson as the operations section chief, EMT Katelyn Roeder as Resource Unit Leader trainee and various staff as Basecamp Mangers.  It is also listed with others as available for the WWIMT. 

Academy Graduation: The ceremony will be held at the Startup Events Center on May 21 at 6 pm.

Training Center – The LDA is almost approved. There is some confusion regarding the possible requirement of an easement for storm water retention.  After talking to Harmsen, it looks like we should be able to go out for bid next week.

Secretary’s Report
The IRS auditor requested an extension to complete the 2020 audit, which we granted. The amounts due for each of the two audit years has been reduced, but we still don’t have final amounts. 
The Systems Design report is available for review.

Budget
Currently at 34% in actual expenditures, (40% including a $211,114.04 transfer from the expense account to the apparatus replacement fund). 
Minutes: Molly moved to approve the April minutes. With a second from Leigh, the motion passed unanimously.

Vouchers: Bill moved to approve vouchers 190 through 240 for $67,273.47 from the expense account. With a second from Leigh, the motion passed unanimously.

Payroll: Bill moved to approve payroll in the amount of $106,376.67. With a second from Pat, the motion passed unanimously. 

Discussion Items
There is no new information on the North Fork 911 wifi extension project.

New Business
Commissioner Christianson and the Sno Isle Commissioners met with Lucia Schmit, Director of Snohomish Co DEM, who addressed wildfire management and planning.

Next regular meeting June 14, 2023 in person with public access on Zoom available. 

Meeting adjourned at 8:04.
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