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Business Meeting Minutes
July 8, 2026 
 
 
The meeting was called to order at 7:04 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky, Rob Bolick and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, BC Rob Thurston, MSA Joe Simmons, Karen McPeters (recorder) and members of the staff.
                                                                                                                          
Public Comment: No public comment

EXECUTIVE 
Interviews for the next full-time hire are in progress the interview team has one more candidate to interview before we complete the process. This will provide us a one-year list to hire from.  We will hire one person from this list in the next few weeks.  
Fire season is in full swing with multiple mobilization requests.  Currently we have crews on the Chelan Hills Fire in Douglas County.  Close call with crews and apparatus in that fire that resulted in burn over of several fire engines (from other agencies).  One civilian death currently but searches of approximately 180 structures and many other vehicles is ongoing.  
No report for the King 50 merger we continue to work on details and budget estimates. 
OPERATIONS    
Station 54:  Starting to clean out the old library room to paint it and make it into the new dayroom.  We will be starting the remodel of the kitchen this next month.  I have already contacted the HVAC and sprinklers companies to get estimates to move the HVAC registers and sprinkler heads.

We will be painting, installing new cabinets, replace the windows (2), replace all appliances, installing a new island and installing new flooring to name a few things.
Station 55:
Farmers Electric has dug the trench through the front yard of the resident house, across the street and across the front of the station property.  They have installed all conduit to run the wires to contact the station with the generator.  They are also running a conduit to the resident house to the generator and garden shed to connect the house to the generator.  We have installed a conduit in the trench to allow us to run a data line from the station to resident house and for any other future needs.  
Farmers Electric has patched the road and apron and will be pulling wires this week and hope to have the generator installed by the end of next week.
Resident house:
We are continuing to repair the windows and siding at the resident house.  We have two more windows to replace and one sliding glass door.  We will be replacing the deck on the west side, painting the house and roofing the rear deck to make it a carport sometime this summer.
Apparatus:   
Aid 53 (2638) is currently down at Braun NW, I was informed when we delivered it that the chassis was not delivered yet, but should be soon.  They will work on the module and have it ready when the chassis arrives. 
Aid 54a has moved down to station 53 during the remount process for the crews to use. 
Aid 54a had its first deployment as a wildland medic unit.  It was staffed by PM Alex Gray and AEMT Katelyn Roeder.
We have disassembled BR-55 (2627) to start the process of building out the new Brush Truck.  The skid unit, storage boxes, push bumper and winch have been installed on the new brush truck.  We are having Industrial Fabrication in Sultan built us two upper “U” shaped storage bins for the new brush truck and for BR-53.  This will make all three first out units the same.
I hope to be able to send the new brush truck up to Gardner Electronics by the end of new week or early the following week for them to install the lights and sirens, after they are done with the rig, it will be sent to Meyer signs for striping and decal installation.
We hope to have the rig in service in the beginning of August.
EMS DIVISION 
Continuous Quality Improvement/Quality Assurance (CQI/QA): 
Ongoing projects.
The County requires all ALS agencies to have a written QA plan; I have an initial draft utilizing examples from Sno 4 and Sultan with guidance from SCEMSA and DOH.
Plan is in final revision
Will include POCUS and QA Committee language.

EMS Training:
EMS training program has received approval
We will be conducting our first Emergency Services Evaluator in October
EMT class in January. With vacations, deployments and holidays, class in the fall has some challenges.
Leadership is onboard with the change in schedule and ties in with the fire training plan

CPR Training: No Update

POCUS
Waiting on final invoice from Butterfly to include needed elements.
Will be signing a service agreement with Dr. Sarah Gartner. She will provide training and QA for ultrasound.  We will also be doing some ongoing training with Sultan.

POMP
PM Brianna Lyons continues to complete POMP ride time at North County Fire, this is still ongoing.

Personnel
PM Chelsea Diehl is out on injury
PM Jesse Freer is back from recovery and filling shifts for Q3

Fireline Medic mobilization: Alex Gray has been going out with M54a.
	 
Annual periodic maintenance for 2026 is complete for all our Physio medical equipment.

June ALS coverage 98% (11.25 hours not covered out of 720 total hours).


TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 
 
Our recruits graduated from the Everett Community College Fire Academy. These graduates then completed a post-academy training which focused on Tender ops, radio communication, hose loads and other specific tactics for Sky Valley Fire. Thank you to Lt. Smith for leading the 4 day training and assistance from the duty crews.

Congratulations to:

Caleb Mattern
Austin Greiner
Samuel Keith
Megan Mobley
Jeremiah Lundbergh


Recruiting/Staffing

We have 5 new members attending orientation on the 20th. Three will be part of the resident program and 2 will be new volunteers.

AEMT Felicia Nelson has decided to retire after 23 years with the department. Thank you, Felicia, for all your time over the years. 
FF Isaac Wood is on an extended LOA attending the North Bend Academy with Fire District 4. 
We have multiple members who have been given conditional full time offers including 3 with South Snohomish County and 1 with South King Fire.

Wildland/IMT:

As anticipated, fire season has continued to be very busy for our wildland team. We have responded to 9 wildfires to date, including our first ever deployment of an ALS fireline ambulance to the Mountain View fire in Skagit County for 4 shifts, returned Monday. Chief Coulson is currently in Colorado at the Aspen Acres fire assisting the Alaska CIMT who was short an Operation Chief.
   
SECRETARY’S REPORT 
Correspondence received was distributed to the commissioners.

Budget: Currently at 57% 
 
Minutes: Molly moved to approve the June minutes. With a second from Rob, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-294 through 312 for $52,735.51, and 313 through 332 for $95,094.54, voucher 2026-04 from the apparatus fund for $32,372.15, and voucher 2026-04 from the construction fund for $9,307.02. With a second from Pat, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $210,202.63. With a second from Kate, the motion passed unanimously. 

Molly moved to approve surplus list. With a second from Rob, the motion passed unanimously. 

Next regular meeting is August 12, 2026. 
The public is welcome to attend. 
 
Meeting adjourned at 7:33 

















Surplus list for July Commissioner Meeting 

1. 2007 Ford F550 chassis – VIN: 1FDAX57Y78EB35298 

2. 2015 Ford E450 chassis – VIN: 1FDXE4FS6FDA29225 

3. 2 – MSA Thermal imaging cameras w/truck chargers and spare batteries 

4. 2 – Scott Thermal imaging cameras w/truck chargers and spare batteries 

5. 6 – Seek palm Thermal imaging cameras 

6. 26.8 Ton lifting bag 

7. 15 ton lifting bag 

8. 6.5 lifting bag 

9. Associated equipment for old lifting bag system (dead man controller, hoses, air regulator, Y valves, shut off valves, etc..) 

10. 20 sets of expired bunker gear 

11. 60KW generator  

12. 2 – Type 6 Wildland Skid units  



“Volunteering to Make a Difference”
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